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BCT 1 1955

MEMORANDUM FPOR: Director of Central Intelligence

SUBJECT :+ Inspector General's Survey of the Southern European
Division, Deputy Director (P

1. The attached survey 1s an inspection of the operations,
organization, and administration of the Southern European Division,
Deputy Director (Plans), at Headquarters and in the Field. The
recommendations and supporting information are submitted for your
conslderation and action.

2. The recommendations contained in this report extend beyond
the Southern Eurcpean Division to include, in part, the organiza-
tional structure of the DD/P arem itself. However, no attempt has
been made to evaluate other DD/P components except where the
effectiveness of the command and staff relationships assists or
hinders the operations and activities of the Southern European
Division.

3. Forwarded herewith is a memorandum for your signature
which places on the Deputy Director (Plans) the responsibility
for implementing the recomuendations or informing you why they
cannot be satisfactorily implemented.

B. Kirkpatrick
Inspector General
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